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OUR VISION FOR THE NTOUR VISION FOR THE NT
Our vision is that all Territorians have the opportunity for the best possible mental
health and wellbeing.

As the peak body for community
mental health and wellbeing, Northern
Territory Mental Health Coalition (The
Coalition) works to raise awareness
and reduce the stigma associated with
mental illness in the Northern Territory
and to contribute to the improvement
of the mental health and wellbeing of
all Territorians. 

OUR MISSIONOUR MISSION

We work with a wide network of
organisations, people with lived
experience, their families and
supporters across the NT.  We provide
advice to governments and offer policy
input as well as advocacy on behalf of
member organisations for stronger NT
mental health service provision.

OUR WORKOUR WORK

The Northern Territory Mental Health Coalition is the peak body for community
mental health and wellbeing. 

We represent NT community managed  mental health organisations and work at both
a national and local levels to improve the mental health and wellbeing of Territorians. 

Each year the Coalition supports events for Mental Health Week, including the launch,
administering the website and online calendar, organising the community Mental
Health Awards and managing the mini-grants program.

WHO WE AREWHO WE ARE
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NT Mental Health Coalition

I am pleased to reflect on the significant progress we
have made over the past year. A major milestone for the
NT Mental Health Coalition was the launch of our
Strategic Plan 2024-2029, which will serve as a
comprehensive roadmap guiding our initiatives and
direction for the next five years. This plan is essential in
ensuring we effectively address the mental health needs
of our community.

The Coalition's growth and professionalism and the
continued advocacy efforts remain a top priority for us
next year. There is currently a growing focus on
Foundational Supports from both levels of government
to address the unmet needs for psychosocial support
outside of the National Disability Insurance Scheme
(NDIS). It is important that the Government listens and
understands the Territory context. We will ensure a
completed submission is provided. The Coalition will also
be advocating strongly for the revised adaptation of the
NT Mental Health Act this year.

The Coalition remains focused on supporting reform and
system improvements, this evidenced by the detailed
submissions made to the NDIS Review, NT Lived
Experience Network, NT Plan for Mental Health and
Wellbeing and the NT Mental Health Act Exposure Draft.
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Anne Gawen
Chairperson
Northern Territory Mental
Health Coalition

Chairperson's Report

I would like to extend our gratitude to our funders NT Health and the Northern Territory
Primary Health Network. Their collaborative engagement with the Coalition and our
membership has been instrumental in driving essential reforms. I am also thrilled that we
have secured an additional five-year funding agreement from the Northern Territory
Government. This support will ensure the ongoing operations and success of the Coalition
through to June 30, 2029.

I want to take a moment to thank Geoff for his tireless efforts and to extend a warm welcome
to Claire, who has been a tremendous support for him. Additionally, we said goodbye to Max
and Tina, who have both made significant contributions over the past two years. On behalf of
the Board, I thank you for your dedication. Also a big thanks to Martin, for stepping in over the
past couple of months.

I want to acknowledge and thank two of our Board members who are departing for new
adventures interstate: Dira Horne, our current Treasurer, and Helen Day, our Secretary. Both
of your commitments to the mental health sector in the Northern Territory over the years has
been invaluable, and you will both be missed. I wish you every success in your future
endeavors. Lastly, I am excited to welcome Mr. Anthony Ah Kit as a new co-opted member to
the Board. 

I am optimistic about the future of the NT Mental Health Coalition and the collective impact
we can make. Thank you to all of the Members for your ongoing support and commitment to
our mission. Together, we will continue to make strides in improving mental health services in
our community.



The crucial part in providing this
advocacy is hearing case studies

and feedback from you, our
members, who are doing their

utmost to achieve better wellbeing
for Territorians. 

The NT Mental Health Coalition (the Coalition) demonstrated dynamic change as an
organisation in 2023/24. After comprehensive consultation with the board and
members this year, we saw the implementation of a new strategic plan for the Coalition  
that will guide us over the next five years. The strategic plan prioritises leadership,
advocacy and influence, supporting our members and the sector, amplifying the voice
of lived experience, sustainability and actively contributing to Closing the Gap. 

We continue to receive positive feedback regarding policy input from the Coalition. The
advise and input on submissions from our members and key stakeholders is highly
valuable in ensuring adequate representation of the sector and strong advocacy for the
mental health of Territorians. 

The continued growth of Darwin Mental Health Professionals Network and Katherine
mental health and wellbeing community of practise promotes sustainability in our
sector with significant opportunities such as capacity building, forging better working
relationships and as an additional source of policy input.

Our funding agreement has been extended to 30 June 2029, which has ensured the
continuation of many of the Coalitions ongoing initiatives across mental health, social
and emotional wellbeing and the broader community services sector.

I’d like to thank the board for their continued support and our members for your
valuable insights and collaborations. I look forward to working with our stakeholders
towards meeting our strategic priorities. 
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CEO's Report

Geoff Radford 
Chief Executive Officer 
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I present the NT Mental Health Coalition audited and financial
statements for the 2023/24 financial year. The Coalition
ended the financial year with a modest surplus of $13,452 and
can comfortably repay its debts as they fall due. 

The NT Mental Health Coalition is funded by NT Health and
receives multiple small grants from the NT Primary Health
Network. The 2023/24 financial year was the final year of the
five year core funding agreement with the Northern Territory
Government.  

I am pleased that NT Health have agreed to a further five
years of funding, securing the work of The Coalition for the
medium term which empowers a new strategic plan through
to 2029. 

I would like to thank Jodie Silvester and the team from KAS
Accounting Solutions for the active role they play in
maintaining a very high standard of accounting and
reporting; and a note of thanks to SAMAF Consultants who
have conducted the audit for the first time this year. 

 

Treasurer's Report

5

Dira Horne
Treasurer
Northern Territory Mental
Health Coalition 

NT MENTAL HEALTH COALITION

The Coalition remains compliant with the Australian Charities and Not-for-profits Commission 
and the NT Associations Act.

Our year in review...

The 2024 communications plan has been driven towards engaging advocacy in the lead up
to the 2024 NT election. Members and stakeholders continue to give positive feedback on
our website, newsletters and social media.  

Information and CommuncationInformation and Communcation

Social Media Trends
Facebook is the platform used by the Coalition for social media engagement. Since
creating a new page in October, there have been some significant peaks in engagement.
These were a mix of paid and organic campaigns, some of which included:

Tips & Tricks on how to manage stress over the festive season

ABC radio interview - CEO Geoff Radford discussing 2021 HILDA report & psychological
distress and loneliness in young people 

Tell ing Story Workshop - promotion of NTMHC’s event

NT Election campaign - advocacy of NTMHC’s election asks and mental health statistic 



Mental Health Week 2023Mental Health Week 2023

Following an intensive communications and engagement
plan, The Coalition team reached out to stakeholders aiming
to increase representation from Central Australia and
remote. This was extremely successful with 9 nominations
received from Central Australia and 18 nominations from
across the Top End. Sponsorship was used to facilitate
finalists from remote regions attending the awards
ceremonies in person. One winner was interviewed on ABC
Radio Darwin, raising awareness about programs on the Tiwi
Islands. 

The 2023 Mental Health Week launch was held at Parliament
House to approximately 130 dignitaries, executives and
sector leaders. Feedback received indicated the event was
extremely successful and continued to build on the previous
two years held at the same location.

Launch

Awards
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The theme for 2023 was Celebrating Our Strengths, which
grant recipients responded to enthusiastically. Twenty-one
applicants requested grants to a combined total of $18,850
with fifteen successful applications. The grant selection
panel again focussed on grass roots organisations in
locations that have not received a mini grant in the past.
Notable is the inclusion of multiple applications from
Tennant Creek, and subsequent funding of three activities
for young people and their families in that area. Other
activities were funded in Palmerston, Bulman, Alice Springs,
and Jabiru. It is estimated that around 400 people were
involved in activities in 2023, similar to the previous year. 

Mini Grants



The Darwin Mental Health Professionals Network continues to attract attendees
from a broad range of disciplines. Feedback from participants remains steadfastly
positive. Further evidence of its success is the range of themes and topics from
guest speakers in the past 12 months: 

The Coalition conducted a range of activities to promote greater coordination and
networks across the mental health and wellbeing sector in 2023/24. 

Community EngagementCommunity Engagement
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Darwin Mental Health Professionals Network

Katherine Mental Health Community of Practice

Mates 4 Mates:  Veteran Mental Health
Experiences in Darwin
Headspace:  Eating Disorders,  Treatment
and Support
TeamHEALTH:  Service and Impact in the
Top End
Menzies School of Health Research:  The
Stay Strong Approach
Emerging Minds:  Working with Aboriginal
and Torres Strait Islander Children and
Families:
Brother to Another:  Strengths Based
relationships in youth justice

Momentum was built in the previous year in the development, and the Katherine
Mental Health and Wellbeing Community of Practice has continued. Attendees have
established a terms of reference and codesigned group guidelines that cover
psychological and cultural safety of attendees. Guidelines for the presentation of
case studies support the guest presenter in safely sharing a story without breaching
confidentiality. Staffing changes in Katherine has meant the original partnership with
Wurli Wurlinjang has ceased; with an emerging leader from Mission Australia, based in
Katherine taking on local partnership responsibilities. The community of practice also
benefits from the in-kind support of Mission Australia, Anglicare NT and Flinders NT. 
In 2023/24, Case Study presentations have been delivered by Wurli Wurlinjang,
Mission Australia, Team Health, NAAJA, Katherine Mental Health, Emerging Minds and
Wellmob/Black Dog Institute on the following themes: 

The Coalition has received a once-off small grant from NTPHN to offset the costs
incurred in the backbone support, capacity building, facilitation of the meeting and
coordination. The intent remains to hand over these functions to a local partner in the
medium term. 

Self-care (recurring) 
Services for Men in the Big Rivers
Region 
Mental i l l-health and homelessness 
Cultural  Load 
Professional learning, reflection and
collaboration 
Housing and tenancy 
Social  and Emotional Wellbeing 
Coexisting mental health,  alcohol and
other drugs



Key Projects 2023/24

2024-2029
Strategic Plan

NT Election
Advocacy

Katherine Communities
of Practice

Darwin Mental
Health Professionals

Network
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NORTHERN TERRITORY
Workshops & Consultations

N T  D i s a b i l i t y  A d v o c a c y  C o l l e c t i v e  
S t e e r i n g  C o m m i t t e e  T E M H C O  P e e r  W o r k f o r c e
p r o j e c t  
C D U  P s y c h o l o g y  C o u r s e  A d v i s o r y  G r o u p  
S u i c i d e  P r e v e n t i o n  E x p e r t  R o u n d t a b l e  
C D U  P a t h w a y s  t o  P r a c t i c e  
F l i n d e r s  P a t h w a s y  t o  P r a c t i c e  
S E W B  W o r k i n g  G r o u p  
N T  L i v e d  E x p e r i e n c e  F r a m e w o r k  
N T  S k i l l s  a n d  P r i o r i t y  L i s t  
R A N Z C P  A d v o c a c y   
C D U  -  N T G  H e a l t h  C o l l a b o r a t i o n  C o m m i t t e e     
N T G  -  N G O  P a r t n e r s h i p  G r o u p  
C u l t u r e - C a r e - C o n n e c t  C o d e s i g n   
D r a f t  N o r t h e r n  T e r r i t o r y  P l a n  f o r  M e n t a l
H e a l t h  a n d  W e l l b e i n g   
T o p  E n d  I n t e g r a t e d  C a r e  S e r v i c e s  M o d e l  o f
C a r e  
S u i c i d e  P r e v e n t i o n  C a p a c i t y  B u i l d i n g
P r o g r a m  
C D U  G r a d u a t e  M e n t a l  H e a l t h  P r o g r a m  
N T  S u i c i d e  P r e v e n t i o n  C o o r d i n a t i o n
C o m m i t t e e  

N a t i o n a l  M u l t i c u l t u r a l  F r a m e w o r k  

M e n t a l  H e a l t h  A u s t r a l i a  

C o m m o n w e a l t h  P s y c h o s o c i a l  S u p p o r t

P r o g r a m   

M e n t a l  H e a l t h  A u s t r a l i a  P o l i c y  F o r u m  -

W o r k f o r c e   

D i g i t a l  M e n t a l  H e a l t h  N a v i g a t i o n

P r o j e c t  

N T  P r e v e n t i o n  A l l i a n c e   

A n a l y s i s  o f  u n m e t  n e e d  f o r

p s y c h o s o c i a l  s u p p o r t s   

M e n t a l  H e a l t h  P e e r  W o r k  S c h o l a r s h i p s

C o m m u n i t y  o f  P r a c t i c e  

C o m p l e x  N e e d s  a n d  F o r e n s i c  D i s a b i l i t y   

D S S  N o t  F o r  P r o f i t  S e c t o r  D e v e l o p m e n t

B l u e p r i n t  

N a t i o n a l  P s y c h o s o c i a l  D i s a b i l i t y

R o u n d t a b l e ( N a t i o n a l  C o n s u m e r  a n d

C a r e r s  F o r u m )   

E x p e r t  A d v i s o r y  G r o u p :  

N a t i o n a l  H e a l t h  R e f o r m  A g r e e m e n t

j o i n t  a d v o c a c y   

N a t i o n a l  H e a l t h  a n d  C l i m a t e  S t r a t e g y

c o n s u l t a t i o n  ( K P M G )  

R e v i e w  o f :   

 Advice to governments on Psychosocial Services outside
of the NDIS

Guidelines for the management of co-occurring alcohol and
other drug use and use disorders for the mental health
workforce 

Sector funding arrangements and capability of Aboriginal and
Torres Strait Islander mental health and suicide prevention
services (Ninti One)

WRITTEN SUBMISSIONS

N D I S  R e v i e w  
Y o u t h  J u s t i c e  a n d  C h i l d  W e l l b e i n g  R e f o r m :  

N T  L i v e d  E x p e r i e n c e  F r a m e w o r k  
A  S t r o n g e r  M o r e  D i v e r s e  a n d  I n d e p e n d e n t
C o m m u n i t y  S e c t o r :  D S S  
N T  P l a n  f o r  M e n t a l  H e a l t h  a n d  W e l l b e i n g  
N T  M e n t a l  H e a l t h  A c t  E x p o s u r e  D r a f t  

Australian Human Rights Commission 

Workshops, Consultations & Written SubmissionsWorkshops, Consultations & Written Submissions

NATIONAL
Workshops & Consultations
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CURRENT MEMBERS
ORGANISATIONAL MEMBERS

ASSOCIATE MEMBERS
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admin@ntmhc.org.au08 8948 2246

Nightcliff Community Centre, 7/18 Bauhinia Street, NT
0810

PO BOX 157, Nighcliff  NT  0814

www.facebook.com/NTMHC
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