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Introduction 
Northern Territory Mental Health Coalition is the peak body for 

community mental health and wellbeing in the Northern Territory. 
 
We represent NT community managed mental health organisations. We work in 
collaboration with a wide network of organisations, people with lived experience, their 
families and supporters across the Northern Territory. We work at both a national and local 
level to improve the mental health and wellbeing of Territorians. 
 

 

TEMHCO Team at the Mental Health Week Awards 
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Strategic Plan 2019 – 2024 
 
Our Vision  that all Territorians have the opportunity for the best possible mental health 

and wellbeing. 

Purpose  to be a strong voice for mental health and wellbeing in the Northern Territory. 

Objective 1  Influencing others through advocacy, policy and program development. 

Objective 2  Supporting our members and the community through sector 
development and awareness. 

Objective 3  Working with others through collaboration, consultation and in 
partnership. 

Objective 4  Sustaining and building the organisation. 

 

Our guiding principles 
 
For the common good, to commit to social justice and human rights for all people, always. 

Collaboration, to seek positive social change through collaboration, partnership, and mutual 
respect. To work respectfully with others to achieve shared goals.  

Accountability, to place the mental health and wellbeing of all Territorians at the forefront of 
what we do.  

Cultural respect, responsiveness, and security, to recognise and respect cultural identity, 
including cultural perspectives of mental health and wellbeing, the harmful impacts of 
colonisation and the right to self-determination for Aboriginal and Torres Strait Islander 
people.  

Person-centred, to acknowledge that each person’s recovery journey is deeply personal and 
unique. To provide quality accredited services that are empowering, strengths-based and 
socially inclusive.  

Valuing of lived experience, to include the voice of people with lived experience in all the work 
that we do. 
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Chairperson’s Report 
This year the Northern Territory Mental Health Coalition (the Coalition) has continued to progress its 
strategic objectives as the peak body for community managed mental health services in the 
Northern Territory (NT).  Over the past twelve months, the Coalition has undertaken significant 
review of its direction and policy to ensure its membership is well represented and our house is in 
order.  

At a national level, the Coalition continued contribution and active membership of Mental Health 
Australia (MHA) and as a continuing member of the Executive Leadership Group of Community 
Mental Health Australia (CMHA). Membership on these national bodies enabled the Coalition to 
ensure a strong voice regarding issues and perspectives related to mental health service provision in 
the NT. 

At a local level, Board activity has focused on implementation of the Coalition’s five year strategic 
plan (2019 – 2024). The Board and Executive further defined the objectives of the Strategic Plan to 
collectively develop a 12 month NTMHC Business Plan to ensure clear identification of strategic 
priorities and actions, set key performance measures and address associated risk. These guiding 
documents ensure Coalition accountability for representation of members’ interests in a manner 
that is current and relevant to the real needs of the sector. 

The Coalition’s vision is to ensure that all Territorians have the opportunity for the best possible 
mental health and wellbeing. In order to support our member organisations towards achievement of 
this vision, a range of activities were implemented throughout the year and a number of key 
achievements attained. These included: 

• Mental Health Week Awards and Calendar of Activities, attracting sponsorship by the NT
Primary Health Network, Community Benefit Fund and the Nightcliff Branch of the Bendigo
Community Bank.

• Continuation of the 2nd phase of the Peer Led Education Pilot (PLEP) Project.

• Submissions to the Productivity Commission Inquiry: The Social and Economic Benefits of
Improving Mental Health and The Productivity Commission Inquiry: Mental Health Public
Hearing.

• Review and update of the Mental Health Consumer and Carer Guides.

• Participation in key mental health networks including representation on the NT Mental Health
Suicide Prevention Steering Group and Suicide Prevention Integration Project Control Group.

• Regular dissemination of information to over 200 members and subscribers via monthly e-
bulletins, alerts and updates.

Of course, this year also brought significant disruption with COVID-19. This required the Coalition to 
pivot, change work practices and support member services as they adapted service delivery models 
to comply with restrictions and provide support to new and emerging client groups. Within the 
Coalition, key projects were suspended and governance planning and operational meetings 
postponed. The Coalition also set about tracking the impacts of restrictions on community mental 
health to inform appropriate responses by government and other stakeholders. 

I commend and thank Coalition staff for their dedication, resilience and agility through this 
challenging time. Our Executive Officer, Vanessa Harris has continued to lead implementation of 

https://mhaustralia.org/
https://mhaustralia.org/
http://www.cmha.org.au/
http://www.cmha.org.au/
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Coalition strategy, sustaining the organisation, representing member’s interests on key platforms, 
facilitating a comprehensive program of Mental Health Week activities and driving advocacy, policy 
and program development. Vanessa has demonstrated her commitment to the Coalition’s strategic 
objectives, vision and purpose to provide an effective peak body. Noelene Armstrong continued 
work on the PLEP project to build capacity of the NT to provide a skilled mental health peer 
workforce. Deb Jones provided bookkeeping support, working with the Treasurer to ensure strong 
oversight of Coalition finances. Lyn Allen supported the Board and Executive in development of a 
policy framework to address key strategic and operational risks. Lyn has also been instrumental in 
developing considered, evidence-based submissions to represent member interests in responses to 
Productivity Commission inquiries. Shelley Beard also provided support to the review of the NT 
Mental Health Consumers and Carers Guides. A great team effort. 

The Coalition continued to be compliant with the Australian Charities and Not-for-Profits 
Commission, NT Department of Business obligations under the NT Corporations Act and Australian 
Taxation Office reporting requirements. I thank our Auditor, BDO for their generous pro-bono 
support to financial audits over the next two years. 

The Coalition Board remains committed to strong governance and continuous improvement. A 
number of Board members are graduates of the Australian Institute of Company Directors (AICD) 
Company Directors Course and all Board members participate in associated professional 
development events to enhance their governance capacity. 

I thank all Board members for their significant contribution in leading the Coalition to ensure strong 
strategic direction of Coalition activities and influence across the sector. I particularly thank Anne 
Gawen for her support as Vice Chairperson, leading work in human resource governance and 
representation on the CMHA Executive. I also thank Merrilee Cox for her significant efforts as 
Treasurer to provide strong financial oversight. Additionally, I thank our Secretary, Lorraine Davies 
and ordinary Board members, Jade Gooding, Helen Day and Michael Soler for their commitment to 
Board responsibilities. 

Going forward into 2020-21, the Coalition Board will focus on implementation of our Strategic and 
Business Plan priorities, including risk management and succession planning. We will continue to 
ensure activities are aligned with member expectations and emerging needs and delivered in 
partnership with peak bodies, funders, networks and, most critically, with our NT based members in 
their tireless efforts to provide quality community based mental health services to the people of the 
Northern Territory.  

Judy Davis 

Chairperson  
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Treasurer’s Report 
I am pleased to present the Northern Territory Mental Health Coalition financial accounts for the 
2019-20 year. As can be seen in the audited accounts accompanying this report the NTMHC  has 
reported a modest surplus for the year of $13,656. 

The accounts show an increase in our annual income this year which reflects the NTG commitment 
to provide additional recurrent funding for a Project/Policy Officer role for the next 5 years. This 
increase in funding secures the Coalition in its role as the mental health sector peak body, and places 
us in a position to more effectively represent our members into the future.  

Project income was received from the Mental Health, Alcohol and Other Drugs Branch to review the 
NT Mental Health and Related Services Act, Carer and Consumer Guides and from the Northern 
Territory Primary Health Network for the Peer Led Education Pilot. These projects are an important 
part of the work of the Coalition in raising community awareness of mental health and supporting 
the development of the voice of lived experience in the sector. 

The small surplus achieved in the overall result for the year is an indication of the health of the 
organisation, and our capacity to manage our finances effectively. We look forward to further 
consolidation in the year ahead 

Merrilee Cox 

Treasurer  
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Executive Officer’s Report 
The NT Mental Health Coalition (Coalition) continues to grow, due to the success of several grant 
applications. This growth enabled the Coalition to employ part-time administration, project and 
policy officers.  

Projects 
• The Mental Health Peer Support Workforce Needs Assessment project funded by the NT 

Primary Health Network (NT PHN) submitted a final report in October 2019. 
The project was undertaken to review and gain an understanding of peer workforce 
both in the Northern Territory and around Australia. The project identified:  

• pathways for people seeking to enter into the mental health peer support 
workforce  

• the skills gaps that exist in the current workforce  
• the professional development opportunities that are available to ensure the 

workforce is appropriately skilled, qualified and utilised in line with national 
mental health standards and practices.  

 
• Peer Led Education Pilot Project (PLEP), funded by the NT PHN commenced in early 2019 

with an original completion date of June 2020, that was extended to October 2020, due 
to COVID-19 restrictions. 
The Peer Led Education Pilot Project aim was to build confidence and capability of 
people living with mental health challenges and/or alcohol and other drug issues.  

• Stage 1 of the pilot project was undertaken in partnership with Wellways 
Victoria and a Steering Group.  It involved the adaptation of the My Recovery 
program for the Darwin context and delivery by Wellways Australia in Darwin 
over 6-days in August 2019. Nineteen people commenced the program and 
17 completed. 

• Stage 2, Train the Facilitator involved graduates of Stage 1 and people with 
existing peer experience participating in facilitator training delivered by 
Wellways in November 2019. The purpose of the training was to develop 
local people as facilitators to then deliver the My Recovery programs in 
Darwin.  

• Stage 3, Local Delivery involved the newly trained Darwin facilitators 
delivering the  My Recovery program to people in the Darwin and Palmerston 
region. 

 
The Coalition commissioned Menzies School of Health Research to evaluate stage 1 and 
2 of the project. 
 

• The Northern Territory Department of Health commissioned a review and an 
amendment of  the existing 2009 Carers and Consumer Guides to the current Mental 
Health and Related Act. A final report and recommendations were delivered February 
2020. The review was informed by an advisory committee consisting of consumers and 
carers, and representatives of government health services, complaints and visitor 
agencies; community-based mental health services, Darwin Community Legal service, 
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disability advocates, and the  Aboriginal community controlled organisations were 
invited to participate. 

National and Local Submissions 
The Coalition made a number of submissions in 2019-20. All submissions can be found on our 
website. 

• The Productivity Commission released its draft report into the Social and Economic 
Benefits of Improving Mental Health in Australia in October 2019. The Coalition 
response submitted in January 2020, was prepared in collaboration with NT Shelter 
and Darwin Community Legal Service. It focused on the challenges of providing 
services in regional and remote areas. The Coalition Chair and Executive Officer were 
invited to give evidence at the Productivity Commission hearing held in Darwin in 
February 2020. The Productivity Commission presented its final report to 
Government on 30 June 2020.    

• The Coalition’s submission to the NT Government’s draft Aboriginal Justice 
Agreement emphasised the importance of holistic approaches to mental health and 
wellbeing that recognises the critical importance of cultural and social determinants 
of health, and of the need to address prevention and early intervention programs for 
people at risk of, or already interacting with the justice system. 

• The Joint (Parliamentary) Standing Committee on the National Disability Insurance 
Scheme inquired into the NDIS Workforce. Our submission drew attention to the 
labour market challenges of maintaining a suitably qualified workforce across the NT 
within the assumptions of the NDIS funding model.   

• A submission to the House of Representatives Standing Committee on Social Policy 
and Legal Affairs’ inquiry into homelessness in Australia was made in June 2020. The 
submission agreed with NT Shelter’s recommendations and highlighted the need for 
greater investment in both mental health and housing and homelessness services in 
the Northern Territory. 

 

Mental Health Week Awards Recipients 
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Response to COVID-19 
To inform local responses to the COVID-19 pandemic, the Coalition, worked with community mental 
health providers, the National Disability Insurance Agency and other peak bodies around Australia to 
survey NDIS participants and their families, staff and volunteers, service managers. We collected 
feedback and reported on: 

• the changes occurring within the community mental health sector 
• emerging issues or concerns 
• the supports needed to help sustain service provision.  

 

The Coalition also produced a postcard of contact details for local service providers, with funding 
from the NT PHN. The postcards were distributed widely to organisations and service providers.   

Mental Health Week (7-13 October 2019) 
The 2019 Mental Health Week theme was “mental health starts where you live, learn, work and 
play”.  We thank the Community Benefit Minor grants scheme for supporting Mental Health Week; 
the NT Primary Health Network for funding the mini grants program; and Bendigo Bank, Nightcliff for 
sponsoring the Community Awards. 

Daily events were held in Darwin, Palmerston and Alice Springs, advertised through an online 
calendar.  

Mini grants were awarded to seven organisations and used to support Mental Health Week events 
and activities across the Territory.  

The Mental Health Week Community Awards recognise exceptional individuals who demonstrate 
outstanding commitment to improving the lives of people with a mental illness. In 2019, the awards 
ceremony was held at the Museum and Art Gallery of the Northern Territory. Ms Ngaree Ah Kit, 
Member for Karama and Assistant Minister for Suicide Prevention, Mental Health and Disabilities 
presented the awards.     

 

Vanessa Harris 

Executive Officer 
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Board Members 

 

Figure 1Board Members with Ngaree Ah Kit at the Mental Health Week Awards 

The Coalition acknowledges the Chairperson and the Board Members for their commitment, 
energy and contribution to the Northern Territory Mental Health Coalition 

Chairperson: Judy Davis, Catholic Care NT 

Vice Chairperson: Anne Gawen, TeamHEALTH 

Treasurer: Merrilee Cox, Mental Health Association of Central Australia   

Secretary:  Lorraine Davies, Mental Illness Fellowship of Australia NT 

Ordinary Board Members:   

Jade Gooding, Anglicare NT 

Michael Soler, Mission Australia  

Helen Day, Top End Mental Health Consumers Organisation 

Public Officer: Vanessa Harris, Executive Officer, NT Mental Health Coalition 

  



Northern Territory Mental Health Coalition  13 

Staffing 
Executive Officer: Vanessa Harris  

Administration Officer: Samara Erlandson, Angela Pedler 

Consumer Carers Guide Project Officer: Shelley Beard 
Mental Health Peer Support Workforce Needs Project Officer: Jude Ellen 
Policy Officer/Consultant: Lyn Allen 

Peer Led Education Project 
Project Officer: Noelene Armstrong 
Peer facilitators: Kirsty Bird, Leah Chongwee, Aaron Cross, Lauren Keys, Matthew McMahon, 
Christopher Williams 

Web developer: Jane Clark – Netgrrl Web development 

Support /Volunteers 
Dr Jeannie Devitt 
David Morgan - DM, Salary Packaging Services 
Mental Health Week working committee  

Auditor: BDO Audit (NT) 

IT Services: Area9 

Bookkeeping and administrative support: 
Clubhouse Territory Inc 

Accountant: APG Accounting 

Coalition staff with Assistant Minister Ah Kit at the Mental Health Week Awards 
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Mental Health Week Launch 

 

 

 

Mental Health week was launched by Ms Ngaree Ah Kit MLA Member for Karama 
and Assistant Minister for Suicide Prevention, Mental Health and Disabilities on 

October 7th at Lyons Community Centre. 
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Mental Health Week Awards 
We thank Ms Ngaree Ah Kit, MLA Assistant Minister for Suicide Prevention, Mental Health and 
Disabilities for presenting the awards. 

Artist for 2019 Mental Health Week – Dana Lynn Duncan 

Lived Experience Award – Mareva Pearse  

Special recognition - Cheryl Wenitong 

Mental Health Carers Recognition Award – Linda Zagorskis 

Philip Dempster Award – Gerard McGeough  

Mental Health Workers Award – Anthony Halle 

Mental Health Workers Award – Special Recognition - Sharlene Tipungwuti 

Mental Health Workers Award – Special Recognition – Linda Spencer 

Young Persons Award – Andrew Ballard 

Excellence in Mental Health Workplace Award – Mental Illness Fellowship of Australia – Bronwyn 
Russell, President of MIFANT will collect this award. 

Volunteer Advocate Award – Maggie Schoenfishch 

Northern Territory Mental Health Coalition 
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NT Mental Health Coalition Financial Statements 
2019/2020 
 

 

 

 

 

 

 

Special Purpose Financial Report  

Year Ended 30th June 2020 

 

 

 

 

 

 

 

 

NT MENTAL HEALTH COALITION INCORPORATED 

ABN:  85 394 277 399 
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