NORTHERN TERRITORY

MENTAL HEALTH
COALITION

23 September 2020

Re: Community Managed Mental Health Services Review — Final Report

The Department of Health (NT) recently provided the Northern Territory Mental Health Coalition
(the Coalition) with a copy of the Final Report of the Community Managed Mental Health Services
Review.

The Coalition is the peak body for community mental health and wellbeing. We represent Northern
Territory (NT) community managed mental health organisations, and work in collaboration with a
wide network of organisations, people with lived experience, their families and supporters across
the Northern Territory. Our aim is to improve the mental health and wellbeing of Territorians.

The reviewers were asked to engage with community mental health sector service providers
delivering NT Government-funded programs to develop a service profile, analyse operational drivers
and examine performance against service agreements. The reviewers also consulted the Coalition as
the peak body for the sector. In future, we recommend that any such review is also resourced to
seek the views of program participants.

Coalition members involved in the review will raise matters specific to their organisation directly
with the Department. As the peak body, the Coalition is providing more general and strategic advice
about the findings and opportunities identified by the reviewers.

The Coalition welcomes the NT Government’s effort to better understand the community mental
health services and the contribution the community-managed sector makes to the NT mental health
system. However, we are concerned that the PwC Review Report creates confusion around the
application of the Stepped Care Model in the Northern Territory.

The PwC Review of NT Government-funded community mental health programs in its current form
may led to confusion and misunderstanding of the Stepped Care Model in relation to the community
managed mental health sector, its role and scope.

The NT Government funding is a critical, but not sole source of funding for many community
managed organisations. Reviewing selected NTG-funded programs cannot therefore provide a full
picture of the sector’s contribution to the NTG mental health system. Although the Report
introduction clearly identifies the programs (services) under review, the conclusions appear to be
generalised for the sector and non-government (community-managed) organisations as a whole.

We are also concerned that the PwC’s Review Report’s classification of services in alignment with
the Stepped Care Model is not an accurate description of the NT Government service landscape and
would not support the identification of gaps within the system; noting this is the responsibility of
NTG and NT PHN to address as part of the Regional Planning process.

The attached table and the attachments sets out our responses to the Report’s findings.
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We recommend that as next steps:

° The Coalition organises a briefing for you, key departmental staff and the NT PHN on the
role of the community mental health sector and its drivers to provide a comprehensive overview of
the sector within the Stepped Care Model.

e There is a discussion with the NT Department, the NT PHN, AMSANT, NT Lived Experience
Network representatives and the Coalition to identify

0 the needs and services responses across the continuum of care

o the components of a comprehensive support system and how it intersects with the supports
available through the NDIS

o] service gaps and a process for service development to address needs across the NT

0 what role and resourcing are needed to enable the community mental health sector to

contribute most effectively to the stepped care model.

Should you require any further clarification or information about any of the issues raised in this
letter, please contact me (phone: 08 8948 2246; email: eo@ntmhc.org.au)

Yours sincerely

Voo
Vanessa Harris
Executive Officer
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